
Westside Lawn Tennis Club ltd 

Vision 

To be a well-governed, inclusive and financially sustainable LTA-affiliated tennis club, 
providing high-quality tennis facilities and coaching opportunities for members of all ages and 
abilities within a safe, welcoming environment. 

Mission 

Westside Lawn Tennis Club’s mission is to act in the best interests of its members by: 

1. Offering fair, transparent and inclusive access to courts across competitive, social, 
coached and recreational play 

2. Providing safe, high-quality, well-maintained and accessible tennis facilities 
3. Supporting player development, team tennis and lifelong participation 
4. Delivering an integrated coaching and tennis programme aligned with LTA standards 
5. Ensuring strong financial governance, environmental sustainability and a positive 

community impact 

 

Strategic Pillars to support mission statements (LTA-Aligned Pillars) 

1. Participation, Access and Member Experience 

Increase and sustain participation by providing fair, transparent and inclusive access to courts, 
teams and club activities. The club will cater for players of all standards and ages, promoting 
social interaction, clear communication, community engagement and a positive club culture. 

2. Governance, Safeguarding and Club Management 

Operate in line with LTA governance principles, including transparency, accountability, 
safeguarding, equality, diversity and inclusion (EDI), environmental sustainability and sound 
financial control. The Board will set strategy and policy, with appropriate delegation to the 
club’s management for day-to-day delivery. 

3. Coaching and Player Development 

Deliver an integrated tennis and coaching programme aligned to LTA best practice, 
supporting junior development, adult improvement and performance pathways. Coaching will 
be delivered through a clear operating model, with appropriate oversight to ensure quality, 
safeguarding and financial contribution to the club. 

4. Competition and Performance Pathways 

Encourage participation in LTA-sanctioned competitions, including league and knockout team 
tennis, box leagues and internal competitions. The club will encourage progression from junior 
to adult tennis and maintain a balanced, inclusive approach to competitive opportunities. 

 
 Purpose, Finance and Risk, People and Inclusion.  



5. Finance, Facilities and Long-Term Sustainability 

Financial planning will balance affordability, reinvestment and long-term resilience.  Maintain 
and develop facilities in line with a rolling ten-year facilities and financial plan, ensuring courts, 
lighting and clubhouse infrastructure meet member needs and LTA standards.  


